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BusinessU
Accelerating our region’s economy with a

highly skilled and engaged workforce.

Our region’s workforce matters. Our businesses need resources and access to quality 
training that will develop, educate and inspire them. BusinessU is a trusted resource for 
varying levels of training and development that can be found in one convenient place: 
The Capital Region Chamber.

Foundational Programs
Foundational courses are performance programs designed to sharpen your strategy and 
personal effectiveness, build your leadership team, drive your vision and culture throughout 
the organization. Learning happens in multiple sessions spread over time, allowing 
participants the opportunity to apply what they are learning while receiving expert feedback. 

Topic Immersion
Specific topic concentration allows learners the opportunity to dive more deeply into single 
subject area. Each course will clarify a business issue and provide instruction, tools and 
exercises to help participants master the discipline.

Hot Topic Clinics
A selection of hot topics provides timely exposure and instruction on the most current issues 
and challenges facing companies in our region. New workshop topics will be identified 
throughout the year in response to participant demand and the ever-changing needs of 
business.

For information, contact Jennifer Sims at 518.431.1418 
or e-mail jsims@capitalregionchamber.com.

CAP COM has taken advantage of many of the course offerings that the 
Chamber provides through BusinessU. I have been very happy with the 
quality of the programs, and the pricing is outstanding for the value. We 
have sent managers at all levels to the programs offered, as well as potential 
management staff. Recently we took advantage of the two-hour Project 
Management course, and it was extremely valuable as we prepared for 
new projects and product offerings in 2017. I highly recommend member 
companies utilize this benefit of membership with the Chamber.

PAULA STOPERA
President/CEO

CAP COM Federal Credit Union



Organizational Leadership: Leading Across the Organization (six-part series)
March 13 & 27, April 10 & 24, May 8 & 22 |  3 to 8 p.m. 
Fort Orange Club, 110 Washington Avenue, Albany

This is a training course for mid- to senior -level managers of organizational functions, 
divisions or business units that builds the knowledge and confidence they need to 
integrate their work with the other leaders of key functions within an organization. 
Designed and presented by experienced senior executives, each of the six bi-weekly 
sessions dive into the disciplines every seasoned manager should understand to be a 
high performer: Strategy, marketing, sales, finance, people and leadership. We will also 
be joined for dinner by an accomplished executive who will share the experience, insights 
and tools that have made him or her a success in that session’s covered discipline.

Instruction by Mahoney Performance Institute 
Tuition: $1,995 (meals included)

Team Leadership: Maximizing Team Performance (four-part series)
April 13 & 27, May 11 & 25 | 3 to 8 p.m. 
Capital Region Chamber Albany Office, 5 Computer Drive South, Colonie

This is a training course for team leaders and supervisors of individual contributors that 
imparts the essentials for driving your team to high performance. Designed and presented 
by experience business professionals, each session ingrains the tools and principles of 
team leadership, management, communication and the systems associated with each 
that every manager should know and practice. To further underscore the real-world 
impact of course topics, a regional business leader will join us for dinner to share his or 
her timely and practical perspectives on the week’s topics.

Instruction by Mahoney Performance Institute 
Tuition: $1,395 (meals included)

Personal Leadership: Accelerating Your Impact (two-part series)
May 31 and June 1 | 9 a.m. to 2 p.m. 
Capital Region Chamber Albany Office, 5 Computer Drive South, Colonie

This is an intense two -session training course for individual team contributors and valued 
personnel that defines what it means to be a professional. Designed and presented by 
experienced business executives, participants learn the essentials of personal leadership 
through a mix of practical instruction, guest speakers, workshop exercises, peer-to -peer 
discussions, business readings, movies and music. The course is an unmatched opportunity 
to gain the tools and insights needed to accelerate your impact, cultivating a professional 
presence and build personal brand.

Instruction by Mahoney Performance Institute 
Tuition: $395 (meals included)

Foundational Programs



Entrepreneur Boot Camp 
Spring class starts on February 6. 

The Chamber’s Entrepreneur Boot Camp is an award-winning 
60-hour intensive training program that guides would-be 
entrepreneurs and existing businesses through the step-by-step 
process of starting, operating and managing a business. The program is held two nights 
per week over the course of 12 weeks. The course is offered twice per year, during the fall 
and the spring.
Each session features business experts addressing topics critical to the growth of successful 
enterprises including accounting, legal, market research, real estate, taxes, insurance, 
payroll, cash flow, marketing, social media and more. Participants develop a business 
plan, and toward the end of the course present the plan to a panel 
of judges. The winner of the business plan competition receives a 
$1,500 cash grant from Sunmark Federal Credit Union and a one-
year Chamber membership.

Tuition: $525

Leadership Tech Valley
Applications accepted through May 19.

Leadership Tech Valley is a 10-month interactive program 
that provides skill development and community immersion 
experiences that enable participants to grow personally and 
professionally as they explore issues and opportunities in the 
Capital Region through a series of nine monthly thought-
provoking session days as well as an opening retreat. Leadership Tech Valley develops the 
leadership potential of participants and builds a solid foundation of informed, action-
oriented and productive employees and citizens. 
Leadership Tech Valley unites individuals from diverse fields and backgrounds to learn 
more about themselves as leaders and how to best serve their organizations and 
community. Leadership has a network of more than 1,300 graduates.
Employer Benefits
• Informed employees with enhanced business opportunities via broadened exposure 

and networking
• Awareness and appreciation for diversity in the workplace
• Camaraderie with community leaders
• Access to decision-making circles.
Individual Benefits
• Increased understanding of the critical issues affecting the region and inspiration to 

produce change
• Access to top leadership in the region
• Deeper appreciation collaboration and working with diverse 

partners
• Greater network of friends and colleagues
• Strengthened leadership skills.

Foundational Programs

Presenting Sponsor

Presenting Sponsor

CAPITAL REGION CHAMBER 



Marketing 101 for Small Businesses
Tuesday, February 28 | 8 to 11:30 a.m.

Your company’s product, service or story might be groundbreaking, but it won’t matter 
if you don’t’ capture your customer’s attention. This program will present a primer to 
marketing best practices for developing businesses – and for established enterprises 
looking to take the next step. Quickly learn how to turn heads, focus your efforts 
on channels that matter and control your social media presence. Led by Gramercy 
Communications’ marketing team, which plans and executes successful marketing 
campaigns for businesses of all sizes.

Instruction by Gramercy Communications, LLC 
Early Registration Tuition: $195 before February 17 
Standard Tuition: $240

Resolving Conflict in the Workplace
Thursday, April 6 | 8 to 11:30 a.m.

This course is designed to build confidence in approaching others to conduct effective 
resolution dialogue when small-scale conflict exists or to master more difficult 
conversations, where the stakes are higher. The importance of defining conflict’s source, 
checking our own intent and understanding the same for others is explored to ensure 
that the conversation is productive rather than adversarial. At the end of this course, 
participants will be able to:
• Define conflict and its psychological sources
• Practice using an “I statement” to resolve small-scale conflict
• Describe the required communication skills to ensure an effective outcome.

Instruction by ProKnowledge 
Early Registration Tuition: $195 before March 27 
Standard Tuition: $240

Winning the Talent Game: Attracting and Retaining a New 
Generation of Talent
Thursday, May 18 | 8 to 11:30 a.m.

Why do talented employees choose one company over another? Why do some employees 
leave too quickly while others hang around too long? This generation’s workforce requires 
something more than competitive compensation and a modicum of work/life balance 
to make you their employer of choice: A look at the future. This is a workshop for those 
who have a stake in building and developing an organization’s most important asset – its 
talent. With more than half of all senior executives set to retire over the next five years, 
who will fill your most important leadership positions? Do you have the training and 
development program to build the leaders you will need?

Instruction by Mahoney Performance Institute 
Early Registration Tuition: $200 before May 9 
Standard Tuition: $250

Topic Immersions
Classes held at the Capital Region Chamber Albany Office, 5 Computer Drive South, Colonie.



7 Ways to Use Facebook Live Effectively
Tuesday, January 31 | 8 to 10 a.m.

Learn how to leverage Facebook Live to grow your brand, business, and reach more 
individuals than any other outlet. Do you struggle with social media engagement and 
awareness surrounding your business? Facebook Live can be a great resource to improve 
your overall success on a budget. You’ll get 7 tangible strategies to utilize after attending 
this seminar.

Instruction by Paul Potratz, Potratz Partners Advertising 
Tuition: Member $40; Non-Member $75

Building a World-Class Workforce by Attracting the Right Employees
Thursday, February 16 | 8 to 10 a.m. 

Hiring candidates simply to fill open positions is easy. Finding the right employees to help 
you build a first-rate team is more challenging, but it can be done. The key is developing 
a talent selection process that identifies employees with not only the job competencies 
needed for success, but also share your organization’s mission, vision and culture. From 
effective job postings and improved interview techniques to enhanced methods for 
determining whether a candidate is the right fit, learn how to attract and hire the right 
employees and create a world-class workforce that will help grow your bottom line.

Instruction by Miriam Dushane, Linium Recruiting 
Tuition: Member $40; Non-Member $75

Maintaining a Social Media Presence – Who’s Got the Time?
Thursday, March 16 | 8 to 10 a.m.

Small business owners frequently hear about the importance of maintaining a presence 
in social media. There’s no question that virtual networking enhances the visibility of 
a business, but staying active in the ever-growing number of social media platforms 
consumes valuable time. This presentation goes beyond the mechanical aspects of major 
social media sites and focuses on strategies to leverage these channels for business with 
little time investment. Participants will learn how to define a long-term content strategy 
that fits the needs of their business and how to effectively incorporate business-related 
social media into their daily work routines. 

Instruction by Dorothee Racette, Take Back My Day 
Tuition: Member $40; Non-Member $75

Hot Topic Clinics
Classes held at the Capital Region Chamber Albany Office, 5 Computer Drive South, Colonie.

The Emotional Intelligence workshop was just what I was looking for. It 
was both a presentation and an interactive dialogue, and I left with a new 
understanding of my own communication style through the “DISC” overview, 
how my style compares to others I work with, and what that means I should 
change (or accept) to be an effective team member. This workshop should be 
a requirement for every working professional, regardless of level, especially if 
DISC is a new concept.

KENDALL HINKLEY
New York Marketing Manager

CLYNK



Managing & Empowering Your Sales Organization to Success
Thursday, April 13 | 8 to 10 a.m.

As a business owner or sales manager, you must ensure that your sales people are 
fulfilling their potential. So, how do you support them and increase their effectiveness and 
efficiency? If any of these are true in your business, this workshop is for you:
• You, as a business owner, have hired a sales or business development person – but 

you’re still the primary producer.
• Your company has a good, clearly defined sales process, but there is no consistency in 

the field. Therefore, you can’t confidently forecast or track the stage of the sale.
• About 20% of your sales team is bringing in 80% of the company’s revenue.
• You’ve spent time, energy, and financial resources recruiting, hiring, & on-boarding a 

sales person - only to find out too late that they were a false positive.
Exclusive for CEOs, Presidents, Business Owners and Sales Managers.

Instruction by Lauren Valentine, Sandler Training 
Tuition: Member $40; Non-Member $75

Public Speaking: Turning Fear on its Rear
Wednesday, May 17 | 8 to 10 a.m. 

It’s the most common social phobia: three in four people admit they fear public speaking 
or, as comedian Jerry Seinfeld joked, “If you go to a funeral, you’re better off in the casket 
than doing the eulogy.” But it doesn’t have to be that way. You CAN be the one in four 
that’s comfortable addressing a group, and in the process, gain a professional advantage 
that will boost your career or business, while adding confidence to everything you do. 
Find out how from a former radio and TV personality, and recognized public relations 
expert, whose approach to public speaking has helped build a recognized brand while 
fueling the region’s biggest high-tech success stories.

Instruction by Stephen Janack, The Janack Group 
Tuition: Member $40; Non-Member $75

Build Engagement with Your Ideal Customer 
Thursday, June 8 | 8 to 10 a.m. 

This presentation will outline how companies can identify their best customers, and hone 
in on the top methods of marketing to them. The program will walk through how to:
• Review your current customer base and create buyer personas focusing on 

buying habits, favored products and/or services, concerns and sensitivities and 
demographics. 

• Identify potential customers outside of your current base that you wish to reach.
• Explore your digital and traditional marketing options.
• Create comprehensive marketing strategies that not only reach your audience, but 

engage your target audience.
• Measure results – and act on them.

Instruction by Janae Quakenbush, Overit 
Tuition: Member $40; Non-Member $75

Presenting Sponsor

Hot Topic Clinics
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Supporting a tradition of service and dedication  
CDPHP® is proud to support the BusinessU program and the  
Capital Region Chamber’s commitment to workforce education and  
professional development.  We appreciate and value the positive  
impact the Chamber has on our community. 

www.cdphp.com

Capital District Physicians’ Health Plan, Inc.  | Capital District Physicians’ Healthcare Network, Inc. | CDPHP Universal Benefits,® Inc.


